signuum

positioning organizations for growth

Creating a High Performance Culture

Challenge:

* Global competition to provide software solutions for digital wireless
systems for wireless carriers.

* Needed best-in-class technical capabilities to compete.

* Needed seamless design-to-commercialization processes.

Signuum Solution:

Chris Pett developed a cross functional team which identified the key
technical and leadership skills needed to help the company remain
competitive. The team developed a performance management system to

explicitly link results to key behaviors.

Outcome:

* Organization now had a platform for aligning business results with
technical competencies and behaviors required for the business to
effectively adapt and compete.

* New process added discipline to differentiating performance in a high
performance culture.

* Specific attention now paid to the critical roles in the organization that
had the biggest impact to business results to improve capability.
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